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HERE FOR OUR 
COMMUNITIES

Throughout our history, Associated Bank N.A. 

(Associated) has been proud to play an active 

role in helping our communities grow and 

prosper. This includes providing sound financial 

services, giving of our time through colleague 

volunteerism and strengthening our communities through our provision of financial resources.  

By investing in our communities, we are better positioned to serve our customers, create 

opportunities for our colleagues and provide value for our shareholders.

To focus our efforts, we have immersed ourselves into our communities, working with Community 

Advisory Councils in each of our major markets to address the most systemic economic 

development and equity issues. Core to our work is the promotion of homeownership, the 

revitalization of neighborhoods and the advancement of workforce development.
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Our 2021-2023 Community Commitment Plan (“Plan”), which is an extension of similar plans adopted in 2016 

and 2018, sets forth our commitment to lend or invest $3.37 billion to support minority communities, low- to 

moderate-income (LMI) communities and small businesses in our three-state branch footprint of Wisconsin, 

Illinois and Minnesota.

This Plan was developed leveraging insight from our work with our Community Advisory Councils and other 

community stakeholders. Financial and other commitments under the Plan include:

• $2.4 billion in residential mortgages and $15 million in down payment and closing cost assistance to support 

LMI and minority borrowers and/or majority-minority geographies.

• $350 million in small business loans to support the growth of businesses with revenues of $1.6 million or less, 

companies in need of loans of $1.6 million or less in LMI or minority census tracts, and businesses leveraging 

SBA loan programs.

• $600 million in community development loans and investments supporting affordable housing 

development, small business growth and lending to nonprofits that support LMI communities.

• $8 million in Community Reinvestment Act (CRA)-qualified philanthropic grants and/or in-kind donations.

• 14,000 hours of CRA-qualified volunteer time.

We will monitor our performance and annually report our progress toward meeting these commitments. We 

recognize that changes in economic conditions may impact our performance. To that end, if the need arises, 

we may adjust our commitments during the course of this Plan.

OUR COMMITMENT

$2.4 billion in residential 
mortgages and $15 million in 
down payment assistance.

$350 million in loans to 
support small businesses.

$600 million in community 
development loans and 
investments to support 
affordable housing 
development and small 
business growth.

$3.37 billion
Three-year commitment

To support minority communities, low-to-
moderate-income (LMI) communities and 
small businesses in our three-state branch 
footprint of Wisconsin, Illinois and Minnesota. $8 million in Community 

Reinvestment Act-qualified 
grants and/or in-kind 
donations.

14,000 hours of Community 
Reinvestment Act-qualified 
volunteer time.

Continued collaboration 
with community advisors 
to address the needs of 
underserved markets.



The basis of our approach is to ensure that minority 
and LMI communities have access to sound financial 
products and services. This is complemented by 
our efforts to build a more inclusive and equitable 
environment both within our company and in the 
communities we serve.

Community Partnerships

We pride ourselves on being a strong community 
partner, actively coordinating resources for the 
benefit of the communities we serve. Our ongoing 
work with our Community Advisory Councils and 
other community stakeholders helps bring greater 
interaction between community professionals and 
Associated. The active exchange of ideas has been 
instrumental in identifying systemic inequality 
issues in our communities and in helping define 
new programs to support affordable housing, small 
business development and community development.

Access to Services

Associated is committed to ensuring we effectively 
provide access to our financial products and services 
through our branch network and digital banking 
services. As of January 2021, 26% of our branches 
are in LMI and/or minority census tracts. Associated 
also invests heavily in digital and other non-branch 
channels to address access needs, including online 
banking, mobile banking, full-service ATMs and a 
24/7/365 telephone-based Customer Care Center.

Mortgage Lending

We use all of our available service channels to 
promote homeownership and homebuying services. 
We also offer programs and grants that benefit 
first-time homebuyers, LMI borrowers and majority-
minority communities through down-payment and 
direct closing costs assistance grants.

Associated’s Program for Assisting Today’s 
Homebuyer (PATH), which was first introduced in 
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OUR APPROACH

2017, and other grant programs provided down 
payment and closing cost assistance for LMI 
borrowers or borrowers purchasing or building a 
primary residence in LMI communities. Since its 
introduction, Associated has originated more than 
3,370 loans with borrowers who have used  
PATH funds.

Small Business Lending

We also originate small business loans through 
a variety of channels, including our branches, 
commercial relationship managers and online 
banking. Products include a full array of conventional 
business loans, government-guaranteed loan 
products (e.g., Small Business Administration loans) 
and business credit cards.

Focused Marketing

We drive awareness of our mortgage and small 
business community-based products, services and 
programs through specific marketing outreach 
designed to reach underserved markets. This 
may include print, digital and radio advertising, 
and complementary marketing materials used in 
Associated branch and loan production  
office locations.
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Community Development Lending and Investments

We continue to provide community development 
loans and investments to create affordable housing 
options, provide community services and promote 
community development in Illinois, Minnesota and 
Wisconsin. By focusing on the markets we serve, 
we are able to keep investment dollars local, while 
strengthening communities, building opportunity  
and changing neighbors’ lives.

Additionally, through community outreach and 
active prospecting efforts, we seek opportunities 
to promote economic development through 
new construction and renovation of commercial 
properties that will have an impact on the 
communities we serve. Channels for community 
development lending include construction loans, 
term loans and letters of credit.

Social Investments

The company volunteers its expertise and provides 
financial contributions to nonprofit organizations 
that support community development. We designate 
approximately 1% of annual pretax profits for 
charitable purposes with the majority of that total 
supporting CRA-qualified contributions.

Our colleagues have a strong tradition of engaging 
in CRA-qualified volunteer activities, using their 
expertise to serve on boards of directors and to 
support nonprofit organizations’ staff and clients. 
In support of these efforts, we provide each 
employee with eight hours of annual volunteer time 
off. This company-supported initiative will equate 
to approximately $3 million in paid time off for 
volunteerism purposes by the end of 2023.

Diversity, Equity and Inclusion

Associated continues to focus on building a more 
inclusive and equitable environment. Our efforts 
focus on enhancing our workforce, strengthening 
our markets, and fostering a culture of belonging for 
our colleagues, customers and the communities we 
serve. These efforts are supported by members of 

Associated’s Colleague Resource Groups (CRGs) who 
work to drive greater organizational awareness  
and to address the unique needs of women;  
veterans; the lesbian, gay, bisexual, and transgender 
(LGBTQ+) community; people of color and people 
with disabilities.

The company regularly monitors the progress of 
workforce development and retention, supplier 
diversity, colleague engagement and similar 
initiatives. Quarterly progress reports are provided to 
the Diversity, Equity & Inclusion Council and business 
line leaders. Additionally, the Associated Banc-Corp  
Board of Directors receives a comprehensive 
report on an annual basis. The company also shares 
progress publicly through its Diversity, Equity & 
Inclusion Summary Annual Report.

Environmental Sustainability

Associated intends to heighten its efforts around 
environmental sustainability to play an active role 
in helping rectify problems that disproportionately 
affect LMI and majority-minority communities.  
This may include but is not limited to grants, 
programs and investments to promote equal  
access to clean, healthy and sustainable home  
and workplace environments.

Our Colleagues

Recognizing the value our colleagues bring to the 
organization and the markets we serve, we work to 
attract and develop high-caliber talent. Integral to 
the success of this Plan is the company’s Director of 
Community Accountability, who drives enterprise-
wide initiatives in this space; our CRA Officer, who 
is responsible for establishing CRA policy and 
monitoring the Bank’s performance in complying 
with the requirements of the CRA program; the 
Director of Multi-Cultural & Affordable Lending, 
who is responsible for leading strategic initiatives 
relative to affordable mortgage lending for the Bank; 
and the Fair Lending Officer, who is responsible for 
programming that ensures adherence to regulatory 
requirements related to fair lending compliance.

For more information regarding Associated’s Community Commitment Plan for 2021-2023, please contact our 
Director of Community Accountability at CommunityAccountability@AssociatedBank.com or 312-552-2400.
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